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Abstract 
 
Athletics has long served as a powerful tool for youth empowerment and social change, fostering not only physical and mental well-
being but also promoting peace and social cohesion in divided communities. This paper explores the transformative role of athletics 
in driving youth development and strengthening social bonds, focusing on how structured sports programs have contributed to 
conflict resolution, social inclusion, and leadership development among young people. Furthermore, it examines the critical yet often 
overlooked role of media in amplifying these positive outcomes. By analyzing case studies and empirical evidence, the paper 
highlights how media coverage, ranging from traditional broadcasts to social media platforms, has shaped public perception of 
athletics and influenced participation rates among youth. The findings underscore the potential for strategic collaboration between 
sports organizations and media outlets to enhance the visibility and impact of athletics as a driver for peace and social change. 
Recommendations are proposed to optimize this partnership, ensuring that media catalyzes promoting the positive values of 
athletics while encouraging broader youth engagement in sports as a means for social development and peacebuilding. 
 
Keywords: Athletics, Youth Development, Life Skills, Sports Participation, Social Inclusion, Mental Resilience, Personal Growth 

 
 

 Introduction 
 
Sport, particularly athletics, has long been recognized as a powerful tool for social transformation and youth 
empowerment. Across diverse contexts, it serves not only as a means of physical development and health promotion but 
also as a platform for cultivating leadership, discipline, and resilience among young people. In an era marked by 
increasing socio-economic inequalities, youth marginalization, and global conflict, athletics emerges as a unifying force 
capable of transcending cultural and political boundaries to promote development and peace (United Nations, 2003). The 
role of media in amplifying these effects is critical. Through strategic coverage and inclusive narratives, media can shape 
public discourse, influence policy, and elevate grassroots athletic initiatives, reinforcing their societal impact. 

The intersection of sport, youth empowerment, and media is particularly relevant in the context of the United 
Nations 2030 Agenda for Sustainable Development, which emphasizes the contribution of sport to peace, inclusion, and 
youth engagement (UN General Assembly, 2015). Athletics, as one of the most accessible and widely practiced sports 
globally, offers unique opportunities for fostering community engagement, addressing gender disparities, and 
encouraging active citizenship among youth (Kidd, 2008). It provides structured environments where young people can 
acquire essential life skills, build social networks, and become agents of positive change in their communities (Coalter, 
2013). 

Simultaneously, the media functions as a catalyst for societal transformation by spotlighting youth success stories, 
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challenging stereotypes, and facilitating broader participation in public discourse. Media campaigns and broadcasting can 
humanize the experiences of marginalized athletes, promote social cohesion, and generate public support for inclusive 
sports policies (Bruce, 2016). However, this potential remains underutilized in many parts of the world due to commercial 
pressures, unequal media access, and gendered representations that often sideline youth voices, particularly those from 
disadvantaged communities (Hayhurst, Wilson, & Frisby, 2011). 

In the Albanian context, the intersection of athletics, youth empowerment, and media is especially significant given 
the country’s ongoing transition from a post-socialist society to an integrated member of the global community. Since the 
early 1990s, Albania has faced substantial socio-economic challenges, including high youth unemployment, limited 
access to quality education, and inadequate infrastructure for youth development (Keqi et al., 2014). In this environment, 
athletics provides an avenue for young people to develop not only physically but also socially and emotionally. Through 
structured sports programs, youth can acquire a sense of discipline, teamwork, and leadership essential for personal 
growth and societal contribution, helping to mitigate vulnerabilities often exacerbated by poverty and restricted 
opportunities (UNICEF Albania, 2021). Moreover, Albania’s media landscape remains in flux, marked by both progress 
and persistent challenges in ensuring equitable representation. While access to media has expanded and diversified, 
many vulnerable groups, including ethnic minorities, rural populations, and young women, continue to experience 
underrepresentation or stereotypical portrayals. The media’s role in reshaping these narratives is critical to creating an 
inclusive environment where youth from all backgrounds feel empowered to engage in both sports and civic life. Athletics, 
as a unifying and accessible platform, offers an opportunity for Albanian media to counteract stereotypes, challenge 
gender norms, and foster social cohesion. By prioritizing the visibility of diverse youth athletes, the media can contribute 
to breaking down societal barriers and promoting equity, aligning with Albania’s commitments to international 
development goals and human rights standards (Gjerazi, 2023). 

This paper explores athletics as a transformative vehicle for youth development and peacebuilding, with a 
particular focus on the media’s role in advancing these goals. Drawing on interdisciplinary literature, international case 
studies, and critical media analysis, the study examines the symbiotic relationship between athletic engagement and 
media representation in promoting equity, social justice, and youth agency. By addressing both the potential and 
limitations of this relationship, the paper contributes to ongoing scholarly and policy debates surrounding sport-for-
development and the ethical responsibilities of media institutions in empowering global youth. 
 
1.1 Main objective of the study  
 
The primary objective of this study is to critically investigate the role of athletics as a catalyst for youth empowerment and 
social transformation, with a specific emphasis on the media's capacity to support and amplify these processes in the 
context of development and peacebuilding. Adopting an interdisciplinary framework, the research seeks to explore the 
dynamic intersection between sport, youth development, and media representation, with a focus on how media narratives 
and coverage can either enhance or limit the broader societal impact of athletic initiatives. To fulfill this objective, the 
study is guided by the following key research questions: 

1. In what ways do athletics-based programs contribute to youth empowerment and social change, particularly 
within transitional or post-socialist societies? 

2. How does media representation influence the visibility, perception, and effectiveness of athletics initiatives 
targeting youth development and peace? 

 
 Literature Review  

 
2.1 Theoretical Foundations: Sport for Development, Empowerment, and Media Influence 
 
The growing academic interest in sport as a vehicle for social development and youth empowerment is often framed 
through the lens of Sport for Development and Peace (SDP). Coalter (2013) argues that while sport is not inherently 
developmental, its transformative potential lies in structured and inclusive programs that foster skill-building, agency, and 
psychosocial well-being. Empowerment theory complements this perspective by conceptualizing youth as active agents 
of change rather than passive recipients of intervention (Zimmerman, 2000). 

Athletics, in particular, is regarded as effective in cultivating goal-setting, discipline, and perseverance, traits 
closely linked to broader developmental outcomes such as leadership, self-efficacy, and social responsibility (Kidd, 2008; 
Hartmann & Kwauk, 2011). These concepts are further reinforced by the Positive Youth Development (PYD) framework, 



Interdisciplinary Journal of Research and Development 
ISSN 2410-3411 (online) / ISSN 2313-058X (print) Vol 12 No 1 S 1 / June 2025 

    

 

 145 

which emphasizes meaningful engagement and opportunities that promote civic participation and personal growth 
(Fraser-Thomas, Côté, & Deakin, 2005). 

Parallel to these discussions, media scholars underscore the role of representation in shaping public narratives 
and perceptions. Entman’s (1993) framing theory illustrates how portrayals of youth, sport, and marginalized communities 
influence societal attitudes and policy priorities. Critical media studies also highlight persistent gendered and racialized 
biases in sports coverage, especially regarding underrepresented athletes (Bruce, 2016; Cooky, Messner, & Hextrum, 
2013). These dynamics make the intersection of sport and media a critical site for empowerment, one that requires 
ethical storytelling and inclusive coverage to challenge stereotypes. 

From a sociological standpoint, athletics can serve as a mechanism for identity formation and social integration, 
offering alternatives to exclusion, poverty, and marginalization (Nicholson, Hoye, & Brown, 2013). Kidd (2008) describes 
athletics as a “developmental platform” capable of steering youth away from crime or extremism. However, Darnell (2010) 
warns against overestimating sport’s impact, arguing that without systemic reform and sustained investment, sport may 
reinforce rather than dismantle social inequalities. 

Empirical findings underscore that the success of sport-based programs is highly context-dependent. Kay (2009) 
emphasizes the importance of local ownership, cultural sensitivity, and gender-inclusive design in achieving lasting 
impact. Moreover, intersectional factors—such as race, gender, and socio-economic status—determine both access to 
and benefits from these programs (Spaaij et al., 2016). These considerations are particularly relevant in post-socialist 
societies like Albania, where socio-economic disparities and institutional gaps may hinder equitable youth development. 
 
2.2 Global Perspectives on Athletics, Youth Agency, and Media Representation 
 
Globally, athletics has become a key strategy in youth-oriented development initiatives, especially in contexts marked by 
conflict, poverty, or social exclusion. In sub-Saharan Africa, athletics-based interventions have addressed issues such as 
HIV/AIDS, gender inequality, and youth leadership (Kay, 2009). In post-conflict areas like the Balkans and the Middle 
East, sport has been used to foster intercultural dialogue and peacebuilding (Sugden, 2008). 

The success of these programs often hinges on the broader sociopolitical context and the role of media in either 
amplifying or distorting their messages. Hayhurst, Wilson, and Frisby (2011) point out that sport interventions frequently 
fall short when they ignore structural inequalities or fail to incorporate media advocacy. Moreover, the commercialization 
of sport can divert attention from inclusive participation toward elite performance and marketability (Lleshi et al., 2024). 

International development agencies, including UNESCO and the United Nations, recognize media as a strategic 
stakeholder capable of mobilizing public support and advancing inclusive discourses. Nonetheless, mainstream coverage 
remains skewed. Youth from rural areas, minority groups, and non-dominant gender identities are often either 
stereotyped or rendered invisible (Fink, 2015). As Rowe (2004) observes, media do not simply reflect social realities, they 
construct them through framing, agenda-setting, and selective representation. 

The rise of digital and social media offers new avenues for self-representation and activism. Platforms like 
Instagram and Twitter have enabled athletes to bypass traditional media, share personal stories, and mobilize 
communities, as exemplified by the role of athletes in the #BlackLivesMatter movement (Coombs & Cassilo, 2017; 
Hutchins & Rowe, 2012). However, algorithmic biases and commercial priorities can still limit visibility for athletes from 
the Global South or marginalized communities (Maguire, 2011). 

In Albania, these global dynamics are shaped by the post-1990 transition, which has been marked by youth 
unemployment, migration, and underinvestment in sports infrastructure. Despite high interest in athletics among Albanian 
youth, access to structured and sustainable programs remains limited (Lleshi et al., 2024). Initiatives such as the OSCE-
supported Sports-Based Youth Development Programme (OSCE, 2016) and the EGSID Project at the European 
University of Tirana are among the few efforts that link sport with broader empowerment strategies. 

Gender inequality is another defining feature of Albania’s sports landscape. According to a 2024 report by UN 
Women Albania, women athletes receive significantly less media coverage, funding, and institutional support. Media 
representations often reinforce patriarchal norms, hindering inclusion. Skana & Gjerazi (2024) emphasize the need for 
ethical journalism and inclusive narratives to normalize the presence of women and minority youth in sport. 

Despite some promising interventions, Albania lacks a coherent policy framework that integrates sport and media 
with global development agendas such as the UN’s 2030 Sustainable Development Goals (UN General Assembly, 2015). 
This gap highlights the urgent need for further empirical research and multi-sectoral strategies to fully realize the potential 
of athletics and media in promoting youth empowerment and social cohesion. 
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 Methodology  
 
This study adopts a qualitative, case study-based methodology to critically explore the role of athletics as a catalyst for 
youth empowerment and social change, with particular emphasis on the supporting role of media in promoting 
development and peace. A case study approach is well-suited to this inquiry, as it facilitates in-depth, contextual 
exploration of real-world initiatives, allowing for the integration of multiple data sources to better understand complex 
social phenomena (Yin, 2018). 

Three athletics-based youth empowerment programs have been selected as primary case studies. These 
represent diverse socio-political and cultural contexts and were chosen based on three criteria: geographical diversity, 
significant media representation, and relevance to societal challenges such as youth marginalization, gender inequality, 
and ethnic division. 

The selected case studies are as follows: 
1. The OSCE Sports-Based Youth Development Programme (Albania): 

Situated in a post-socialist context, this program aims to address youth marginalization and promote social 
cohesion through sport. It provides an opportunity to examine how local Albanian media represent youth and 
athletic initiatives, and how such representations influence narratives of inclusion and empowerment. 

2. Grassroots Athletics Programs in Kenya: 
Kenya, renowned for its athletic achievements, offers insight into how grassroots sport can empower youth, 
particularly in under-resourced and marginalized communities. The case will analyze the role of both national 
and international media in highlighting or ignoring gender and equity concerns within youth sports 
development. 

3. Youth Athletics Initiatives in Post-Conflict Bosnia and Herzegovina: 
This case study investigates the role of athletics in peacebuilding and interethnic dialogue in a post-conflict 
society. The focus will be on how the media construct narratives of reconciliation, cooperation, and youth 
identity in a fragile socio-political environment. 

 
3.1 Data Collection Process 
 
Data collection for this research involves a triangulation of sources to ensure depth and reliability. Primary sources for this 
analysis encompass official documentation related to the programs, reports from NGOs and government bodies, as well 
as a media content analysis, focusing on how athletics and youth are portrayed. This includes news articles, televised 
reports, social media content, and campaign materials. Particular attention will be paid to the framing of issues related to 
gender, ethnicity, and empowerment, drawing on Entman’s (1993) theory of media framing. 

This qualitative design allows for a nuanced understanding of how sport and media intersect in various contexts, 
while acknowledging limitations such as potential media bias, contextual variability, and the non-generalizability of 
findings. 
 

 Results and Discussion 
 
4.1 The OSCE Sports-Based Youth Development Programme (Albania) 
 
The OSCE Sports-Based Youth Development Programme in Albania, implemented in partnership with the Tirana Rugby 
Club, illustrates how sport can be leveraged to foster youth empowerment and social change in post-socialist contexts. 
The initiative emphasizes teamwork, ethical conduct, camaraderie, and positive behavior among youth, particularly those 
at risk of marginalization and anti-social behavior (OSCE, 2016). Over time, the program has engaged hundreds of young 
people, providing a safe and structured environment for both athletic and personal development. 

Despite these accomplishments, media coverage has predominantly focused on individual athlete performances, 
often overlooking the broader social impact of the initiative. For instance, during the "Youth Sports Day" event, which 
involved over 500 young participants, major outlets such as Top Channel highlighted individual achievements rather than 
framing the event as a community-driven effort for youth empowerment. This focus on personal success, while 
commendable, may unintentionally undermine the program’s collective and integrative goals (OSCE, 2016; Top Channel, 
2016). Such media narratives mirror broader trends identified in literature, where the emphasis on elite performance 
eclipses the community-building and inclusive nature of sports-based youth development (Kellet et al., 2008). 
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Table 1: Key Features of OSCE Sports-Based Youth Development Programme (Albania) 
 

Aspect Details
Target Audience Disadvantaged youth, primarily from rural areas
Key Outcomes Youth empowerment, social inclusion, teamwork
Media Coverage Focus on large-scale events, individual athletes
Challenges Limited attention to local initiatives in the media

 
Participant feedback underscores the program’s success, with many reporting increased self-esteem and improved social 
interaction. Nonetheless, a reframing in media coverage is necessary to fully reflect the community-based and 
developmental aspects of such initiatives.  
 
4.2 Grassroots Athletics Programs in Sub-Saharan Africa (Kenya) 
 
Kenya’s grassroots athletics programs are widely recognized as instruments for youth leadership and social inclusion, 
particularly in underprivileged communities. Initiatives such as those under Athletics Kenya train young athletes not only 
in physical disciplines but also in leadership, teamwork, and civic responsibility. These efforts have played a vital role in 
addressing youth unemployment and promoting gender equity, as increasing numbers of young women emerge as 
national role models (Muteti, 2024). 

While the Kenyan media, including Citizen TV, has been largely supportive, featuring inspiring stories of athletes 
rising from poverty to international fame, the coverage often privileges individual success narratives. High-profile events 
at venues like the Nyayo National Stadium tend to spotlight elite athletes such as Eliud Kipchoge and Faith Kipyegon, 
thereby overshadowing the community-based dimension of these programs (Citizen TV, 2019). This can restrict public 
appreciation of the broader societal value that grassroots initiatives offer. 
 
Table 2: Key Features of Grassroots Athletics Programs in Kenya 
 

Aspect Details
Target Audience Youth, especially from marginalized communities
Key Outcomes Leadership development, gender equality, community engagement
Media Coverage Positive portrayal of female athletes, success stories
Challenges Fragmented coverage, need for more focus on grassroots programs

 
While the media narrative has been instrumental in shifting gender perceptions and inspiring youth, a more consistent 
focus on grassroots impact is essential for a fuller representation of these programs. 
 
4.3 Youth Athletics Initiatives in Post-Conflict Bosnia and Herzegovina 
 
In the context of post-conflict Bosnia and Herzegovina, athletics programs have emerged as tools for peacebuilding and 
inter-ethnic dialogue. The “Youth Athletics for Peace” initiative, supported by the European Union and implemented with 
local partners, promotes reconciliation by engaging youth from ethnically diverse backgrounds in shared sporting 
activities. Media coverage, particularly from BHT1 and N1 Sarajevo, has highlighted individual and collective stories of 
athletes overcoming historical divides through sport (Coehoorn, 2017). 

In contrast to Albania and Kenya, the media in Bosnia and Herzegovina have more actively embraced the 
peacebuilding role of sports, portraying athletic cooperation as a symbol of unity and healing. However, challenges 
persist. While positive examples are frequently highlighted, some coverage remains focused on technical performance, 
rather than delving into the deeper societal transformation these programs aim to promote. 
 
Table 3: Key Features of Youth Athletics Initiatives in Bosnia and Herzegovina 
 

Aspect Details
Target Audience Youth from different ethnic backgrounds
Key Outcomes Ethnic reconciliation, social integration, peacebuilding
Media Coverage Focus on unity and inter-ethnic cooperation
Challenges Political sensitivity in media representation
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These programs represent a significant step toward societal healing. Media support, especially from public broadcasters 
such as RTRS, has been effective in promoting positive intergroup narratives, although political dynamics continue to 
influence media framing. 
 
4.4 Media Coverage and Its Influence on Program Success 
 
Across the three case studies, media representation emerges as a critical determinant of the visibility and sustainability of 
youth athletics programs. While media can enhance program impact by generating awareness, attracting resources, and 
mobilizing participation, disparities in coverage remain. In Albania, despite occasional reporting from outlets such as Klan 
TV and Vizion Plus, there is a lack of sustained attention to the long-term community benefits of youth sports programs. 
In Kenya, although success stories are widely disseminated, grassroots-level achievements often receive less attention. 
Bosnia and Herzegovina offer a comparatively more integrative approach, yet political sensitivities limit comprehensive 
media engagement. 
 
Table 4: Media Coverage to Program Impact 
 

Case Study Type of Media Coverage Impact on Program
OSCE Youth Program 
(Albania) 

Focus on large events, individual 
success

Positive, but lacks focus on long-term community 
impact

Grassroots Programs 
(Kenya) 

Success stories of elite athletes, 
gender focus

Helps in raising awareness, but grassroots 
programs need more attention

Youth Initiatives (Bosnia-
Herzegovina) 

Coverage of inter-ethnic cooperation, 
peacebuilding Promotes unity, but faces political sensitivity issues 

 
Thus, while the media has amplified the visibility of athletic programs, a broader and more inclusive narrative is needed to 
fully reflect their societal contributions. 
 
4.5 Gender, Ethnicity, and Empowerment in Media Representation 
 
Media coverage of youth athletics intersects significantly with broader discourses on gender and ethnicity. The framing of 
these elements can either perpetuate stereotypes or serve as tools for empowerment. In Kenya, Citizen TV's portrayal of 
female athletes such as Mary Keitany has contributed to a cultural shift that promotes female participation in athletics. 
Similarly, in Bosnia and Herzegovina, programs like “Running for Peace” have been portrayed as emblematic of ethnic 
reconciliation.  
 
Table 5: Gender and Ethnicity in Media Representation 
 

Case Study Gender Representation Ethnicity Representation

OSCE Youth Program (Albania) Gender inequality in media 
portrayal

Focus on youth, but minimal emphasis on ethnic 
diversity

Grassroots Programs (Kenya) 
Positive portrayal of female 
athletes Less focus on ethnicity, more on gender equality 

Youth Initiatives (Bosnia-
Herzegovina) 

Balanced coverage, focusing on 
unity

Promotes inter-ethnic cooperation, challenges 
stereotypes

 
Media narratives have the potential to either reinforce or reshape social norms. While some progress has been made, 
especially in Kenya and Bosnia and Herzegovina, the Albanian media landscape requires further development in this 
regard. 
 

 Conclusion  
 
Athletic programs have demonstrated their immense potential as tools for youth empowerment, social change, and 
peacebuilding across the globe. By providing opportunities for physical development and fostering essential life skills 
such as leadership, teamwork, and resilience, these programs play a vital role in shaping the positive outcomes of young 
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people. However, the media’s role in shaping public perceptions and amplifying the impact of these programs is equally 
significant. 

The effectiveness of media coverage in supporting youth athletics initiatives, though, is not always maximized. 
Media narratives often prioritize high-profile athletes and major events, overshadowing grassroots programs that are 
equally important in their ability to drive social change and community development. As highlighted in this analysis, media 
coverage of athletic programs needs to evolve to provide a more inclusive, community-focused narrative that showcases 
the broader social benefits of these initiatives. This includes emphasizing the role of sports in fostering social cohesion, 
reducing youth crime, promoting cross-cultural understanding, and empowering vulnerable groups. 

For athletics-based youth programs to truly serve as transformative vehicles for social change, media outlets must 
adopt a more active and comprehensive role in their promotion. This includes consistently covering grassroots initiatives, 
shifting focus from individual achievements to collective benefits, and framing athletic programs as platforms for societal 
transformation. By expanding the scope and depth of media coverage, these programs can attract greater public support 
and investment, which will be crucial for their long-term sustainability and success. 

As various studies have shown (Schulenkorf, 2012; Coalter, 2013), media engagement plays a pivotal role in 
ensuring that the social impact of sports-based youth development programs is fully realized. In conclusion, while athletic 
programs hold vast potential for fostering positive youth development and societal change, their effectiveness is greatly 
enhanced when media representation supports and reflects their broader social goals. It is imperative that both the media 
and sports organizations work collaboratively to ensure that these programs are recognized not just for their athletic 
achievements but also for their capacity to shape a more inclusive and empowered society. 
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