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Abstract

This study aims to analyze the job satisfaction of the social workers and to identify the factors
affecting the overall job satisfaction of Socia Service Workersin Social Care Institution in Albania.
According to the study the job satisfaction index (JDI) in case of social workers in Social Care

Institution in Albania has six facets;

Personal attitude - work engagement and satisfaction

Benefit - financial and nonfinancia benefits
Supervision - support and relationship

Promotions possibilities- personal growth and carrier advancement

Coworkers - team working
Motivation- meeting expectations
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I ntroduction

Job satisfaction describes how satisfied is an
individual with his or her job. Often it is defined as
an emotional reaction to the work situation (Ilham,
2009, Locke, 1969, 1976). According to Spector,
job satisfaction is simply how people fed about
their jobs and different aspects of their jobs. It isthe
extent to which people like (satisfaction) or dislike
(dissatisfaction) their jobs (Spector, 1997). Perhaps
the best-known definition of job satisfaction is
Locke’s contention that “‘job satisfaction is a
pleasurable or positive emotiona state resulting
from an appraisal of one’s job or job experiences’’
(Locke, 1976).

Job satisfaction can be considered as a globa
feeling about the job or as arelated constellation of
attitudes about various aspects or facets of the job
(Kavita and Kalpana, 2012). The globa approach
and the facet approach can be used to get a complete
picture of employees’ job satisfaction (Spector,
1997, Ostroff C. 1992).

Since the 1970°s the question: “How can job
satisfaction foster and be maintained among social
workers?” have been asked countless times,
spawning great debate in the social work profession.
The first step that should be done to respond to this
guestion is to identify the factors that affect the job

satisfaction. There are a large number of such
factors (Cdlitz. T., et a. 2014). Assessment of the
modus operandi of these factors on level of job
satisfaction and development of interventions that
should be done to increase the level of job
satisfaction, are the research objectives in these
kinds of studies.

The am of this study are: (i) to identify the key
factors that affect the job satisfaction of socia
worker in Albanian socia care institutions and (ii)
to recommend the offer future action steps to be
taken in order to increase job satisfaction of socia
workers.

M ethodol ogy

Sample Design

The targets of this study are 92 social workers who
work in socia care ingtitutions. Following the Job
Descriptive Index (JDI) (Robert W. Waymer, 1995),
a structured questionnaire was developed. Items on
the JDI were responded to on a seven point
continuum Likert scale. The scale was as follows:
(extremely dissatisfied =1, dissatisfied = 2, dightly
dissatisfied = 3, neutral = 4, dightly satisfied = 5,
satisfied = 6 and extremely satisfied =7).

The demographic compositions of the respondents
are shown in Figure no.1
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The Methods

The data was analyzed with the following statistical
methods:

The Explanatory Factor Analysis (EFA) with
varimax rotation was conducted to define the
dimensions of job satisfaction (independent latent
variables). The multiple regression analysis was
performed using “Ordinary Least Squares
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Estimates” technique, in order to explain the
contribution of the independent variables (latent
variables) to variation in the dependent variable
(OJS-Overall Job Satisfaction) and to determine
which facets were predictors of overal job
satisfaction for socia workers in Albanian social
care ingtitutions.
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Figure no.1 Demographic characteristics of respondents

Results and discussion

The results of the explanatory factorial analysis on
the 27 employee satisfaction items are shown in
Table no.1, 2. The Kaiser-Meyer-Olkin measure of
sample adequacy is 0.847. This supports the validity
of EFA results. About the 72.4% of the total
variance is explained by the 6 first principa
components (latent variables) with eigenvalues
greater than 1. The respective questions for each of
the 6 latent variables are shown in Table no. 2.
Based on these questions the latent variables were
named as. (i) Benefit (B), (ii) Promotions
possibilities (PP), (iii) Personal attitudina about the
work satisfaction (PAWS), (iv) Supervision
satisfaction (SS), (v) Coworkers satisfaction (Co-
WS) and (vi) Motivation and work enthusiasm
(MWE). The Cronbach’s alpha values (Table no. 2)
confirm the latent variables reliability.

The results of the estimation of the linear
dependency between the six latent variables
consider as independent variables and depend

variablee 0OJS-Overall Job Satisfaction,
presented in Tableno.3, 4,5

The adjusted R? is 0.701 which means that
practically about 70% of the dependent variable
(overdl job satisfaction) can be explained by the
independent variables. The remaining 30% are the
effects of other factors such as personal evaluations,
psychological and sociological influences and
subjective evaluations which are not part of this
model. Table no. 5 shows the standardized
regression coefficient (B) for al variables.

Referring to t-test values all these coefficients are
statistically significant (p<0,00). Therefore, we can
confirm that the hypothesis about the relationship
between independent variables (6 latent variables)
and dependent variable (overal job satisfaction) are
statistically significant. Referring to the partial
regression standardized coefficient (f) we can
confirm that the most important factor is Personal
atitudinal about the work satisfaction, (=0.516
(p<0.00), followed by Benefit f=0.471 (p<0,05),
Supervision satisfaction $=0.452 (p<0,00). On the

are
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Tableno.1 Factor analyze: Total Variance Explained

Initial Eigenvalues Extraction Sums of Squared Rotation Sum_s of Squared
Component . Loadings - Loadings -
Tota % of Cumulative| Total % of Cumulative | Total % of Cumul ati
Variance % Variance % Variance | ve%
1 5.604 23.012 23.012| 5.604 23.012 23.012| 3.782 21.312 21.312
2 4.223 16.607 39.619| 4.223 16.607 39.619| 2.684 16.794 38.106
3 3.032 12.009 51.628 3.032 12.009 51.628 2.137 12.804 50.910
4 2.466 9.011 60.639 2.466 9.011 60.639 2.016 11.872 62.782
5 1.653 7.452 68.019| 1.653 7.452 68.019| 1.866 6.827 69.609
6 1.246 4.327 72.418| 1.246 4.327 72.418| 1.006 2.809 72.418
7 .814 2121
8 .709 1.168
9 .697 1.103
27 .0001 0.0006 100.00
Extraction Method: Principal Component Analysis.
Table.no. 2 Rotated Component Matrix
Component
1 2 3 4 5 6
B PP | PAWS| SS | Co-WS| MWE
| am satisfied with my salary .837
| am satisfied with my benefit .819
| am satisfied with the connection between pay and performance| .741
| am satisfied with non-financial rewards .612
| am satisfied with Job evaluated reward .604
Available opportunities for promotion 715
Opportunities for persona growth and devel opment 722
The promotional policies of institution .613
Feel proud of job .605
The kind of work | do on my present job 721
The amount of freedom | have to do my job. 704
My job isfairly interesting .684
| feel engaged with my job .662
| am disappointed that | took this job -.642
! want to leave my current job as a social worker in socia care 678
institutions '
My job israther unpleasant -.685
| am satisfied with my work load in general .655
| am satisfied with my relationship with my supervisor .802
| am satisfied with exchange of ideas between superior and
subordinates 734
| am satisfied with trust between superior and subordinates .671
| am satisfied with supervisors care .753
| am satisfied with my relationship with my peers .783
Organizational culture fosters collaboration in organization 712
Organizational factors .709
| am satisfied with my job for time being .798
| have positive feeling to work with disabilities peoples 704
The work gives me the opportunity to realize my expectations .653
Cronbach's Alpha 0.87 | 0.84 | 0.79 0.72 0.76 0.71
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Table. No. 3 Model Summary
Model R R Square Adjusted R Square | Std. Error of the Estimate)
1 856] 733 701 1.121
a. Predictors: (Constant), B, PP, PAWS, SS, Co-WS, MWE
Tableno.4. ANOVA"
Sum of Mean !
Model Squares df Square F Sig.
Regression 36316 6 60.52 | 46.339 0
1 Residual 112.34| 86 1.306
Tota 450.38| 91
a. Dependent Variable: Overall Job Satisfaction
b. Predictors: (Constant), B, PP, PAWS, SS, Co-WS, MWE
Tableno. 5 Coefficients.
. - Standardized
Mode Unstandardized Coefficients Cocfficients ( Sig.
B Std. Error B
(Constant) 5.092 .060 42.764 .000
B .687 .056 A7l 11.412 .000
1 PP 452 .046 .358 8.290 .000
PAWS .606 071 516 10.105 .000
SS 438 .082 452 6.451 .0.00
Co-WS .395 .059 247 3.835 .050
MWE .207 .071 125 4,781 .050
a. Dependent Variable: OJS-Overall Job Satisfaction

other hand, Promotions possibilities [(=0.358
(p<0,00), Coworkers satisfaction = 0.247 (p<0,05)
and (vi) Motivation and work enthusiasm = 0.125
(p<0,05) have comparatively less impact on overall
job satisfaction of the Social Service Employees in
social careingtitution.

Given that al the partia regression standardized
coefficient have positive value, the manageria
policies aiming at increasing success at work for
social service employees, should focus on: (i) items
related to Persona attitudinal (ii) increase the pay
and nonfinancial benefits, (iii) improvement the
trust between superior and subordinates, (iv) support
of good colleague’s relationship and team working
and (v) capacity building to support improvement of
working environment and (vi) motivation of socia
workers.

The managers or leaders in socia care institution
should support the opportunities for promotion and
for creating a satisfied environment. Training
programs should be a priority. Implementation of
the necessaries conditions for more effective use of

skill, experiences and qualification of socid
workers, together with the efforts to create areliable
environment, to enhance care for dependents and to
promote the exchange of ideas between superior and
subordinates should be part of the list of priorities
for the penitentiary administration.

Conclusions

This study aims to analyze the job satisfaction of the
social workers and to identify the factors affecting
the overadl job satisfaction of Socia Service
Workersin Social care institution in Albania.

The Factoria Anayze identified six factors as latent
variables: Persona attitude about the work
satisfaction, Benefit, Supervision satisfaction,
Promotions possibilities, Coworkers satisfaction and
Motivation and work enthusasm that have a
positive relationship with the overall job satisfaction
of Social Service Employees in socia care
ingtitutions.
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Job satisfaction index (JDI) in case of socid
workers in Albania social care institutions has six
facets.

Personal  attitude -
satisfaction

Benefit - financial and nonfinancia benefits
Supervision - support and relationship

Promotions possibilities- personal growth and
carrier advancement

Coworkers - team working

Motivation- meeting expectations

work engagement and
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